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CONSULTING SERVICE

Strategic Foresight
for Executive Leadership

The pace of Al-related regulation, geopolitical events, and market shifts has outpaced most organizations' governance

CONSULTING SERVICE

frameworks. Your senior leadership needs to be ready — before the questions come from the board, the regulators, or the

market.

THE PROBLEM

WHO THIS IS FOR

— Al-related regulation, geopolitical events, and market shifts have outpaced most — CEOs, COOs, and executive leadership teams accountable for Al, cyber,

organizations' governance frameworks — and the gap is accelerating

and material-risk decisions

— Senior leaders are fielding material-risk questions — from the board, regulators, — CISOs, CTOs, and CIOs translating technical risk into business and

and investors — that management wasn't prepared to answer

board-level language

— Executive preparation # internal planning — getting your leadership team ready — General Counsel and Chief Risk Officers navigating SEC disclosure rules

requires different framing, a different audience, and a different standard of

evidence

— Most advisors bring generalist consultants or a junior bench — not principals

and emerging Al liability

— Senior leaders preparing for board conversations, investor diligence, or

who've sat in the executive seat and know what leaders actually need

— Regulatory timelines don't pause for governance gaps — the window to get ahead

of this is closing

WHAT YOU GET

Facilitated Leadership Session

A senior-led half-day working session for 6-16
executives. Framed for business leaders and built to
generate discussion and decision-readiness — not just
deliver slides.

regulatory scrutiny

— Organizations ahead of a significant fundraising event, M&A

Custom Risk Landscape

A written risk-landscape summary calibrated to your
sector, regulatory exposure, and technology posture.
Evidence-backed, yours to retain, ready to share with
your board, investors, or auditors.

transaction, or regulatory inquiry

Priority Action Register

The three to five highest-risk areas where your
governance needs immediate attention — with owner
assignments, sequenced recommendations, and a
concrete 90-day path forward.

We give your leadership team the clarity and confidence to lead on AI, cyber, and material risk
— before the questions come from the board, the regulators, or the market.

Senior Realis principals only — no junior bench. 6-16 executives. Remote or on-site. 14-day delivery from signed engagement. Available on AWS Marketplace,

direct, and through partners.
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STRATEGIC FORESIGHT FOR EXECUTIVE LEADERSHIP

DELIVERY & ABOUT REALIS

HOW

II.

III.

IV.

IT WORKS

Discovery

Structured intake with your CISO, CLO, and CTO to map current posture,
outstanding regulatory obligations, and the board's existing awareness level.
Establishes the session agenda and calibrates the risk landscape.

Risk Mapping
Realis advisors synthesize discovery findings against the current regulatory

landscape — EU Al Act, NIST Al RMF, SEC cyber rules — and your sector-specific
exposure. Shapes the risk landscape document.

Leadership Session

Senior Realis principals facilitate the half-day working session. Framed for your
executive team and designed to surface the questions leaders need to answer
— from the board, regulators, and investors.

Written Deliverables
Risk landscape, priority action register, and session summary delivered within 5
business days. Ready to share with the board, auditors, or legal counsel.

ABOUT REALIS SOLUTIONS GROUP

Realis is a senior-only advisory firm at the intersection of artificial intelligence, emerging
technology, and enterprise risk. Our advisors have built careers launching new technologies,
navigating complex risk environments, and building governance frameworks that hold —
protecting over $4B in client revenue for enterprises and dozens of public-sector

organizations.

— From the Boardroom to the Courtroom — spanning strategic board advisory through

— No generalists, no junior bench, no filler — every engagement is principal-led by

attorney-supported litigation risk and crisis management

operators who have held the roles your team is navigating
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LOGISTICS

Format Half-day facilitated session

Participants 6-16 executives

Delivery Remote or on-site

Timeline 14 days from signed engagement
Purchasing Direct - AWS Marketplace - Partners
Follow-up Deliverables + 1hr strategy session

WHAT THIS DOES NOT INCLUDE

— Ongoing governance advisory or retainer services (available separately)
— Implementation of the action register items

— Legal opinion, regulatory certification, or liability assessment

NEXT STEP

20-minute intro call with a Realis principal. We'll scope the session, confirm
the right format for your board, and deliver a proposal within 48 hours.

realissolutions.com

Over $4B

client revenue protected

Decades

at the intersection of Al, risk & enterprise technology

Available in AWS Marketplace

Seller - Microsoft partner - Google partner
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