REALIS SOLUTIONS GROUP

AT Governance Decision Readiness Workshop

AT GOVERNANCE DECISION READINESS

An Executive Game Day Workshop

Delivered by Realis Solutions Group
operational execution

Powered by Entrephy Decision Arena From AI vision to

SCOPE

Half-day or full-day hands-on
workshop for executive and board-
level leadership. Scenario-
based, facilitated, and built
around your organization's AI
risk profile.

AUDIENCE

Board of Directors

C-Suite & Executive Team

Senior Risk, Legal & Technology
Leadership

FOCUS AREAS

AI Strategy & Governance
Cybersecurity & Compliance
Readiness

Investment & Risk Management
Board Oversight & Metrics
Executive Communications
Decision Rights & Escalation

DESCRIPTION

Entrephy and Realis Solutions Group have formed a
strategic partnership to help organizations move from AT
vision and governance to operational execution. Together,
they deliver a seamless path from leadership alignment and

decision readiness to real-world AI and digital
transformation implementation.
Entrephy's Decision Arena platform delivers immersive,

time-pressured simulations developed by Cliff Donathan—
former CISO, AWS Principal Executive Advisor, and AWS
Principal Technologist for Responsible AI—who brings 25+
years of cybersecurity and executive advisory experience.
Emily Soward and Mike Reed of Realis Solutions Group, who
have advised over 73% of the Fortune 100 and shaped global
standards including AWS Well-Architected and HITRUST,
translate those findings into an executable implementation
plan.

Participants face realistic scenarios built around their
industry and risk profile. The experience surfaces real
gaps in decision rights, cross-functional alignment, and
escalation paths—then closes with a board-ready readiness
summary, named action owners, and a concrete next-steps
plan from Realis.

HIGH-LEVEL AGENDA

SEGMENT HALF-DAY (~4 HRS) FULL-DAY (~8 HRS)
Opening & Context Setting 30 min 45 min

Decision Arena Game Day — Session 1 2 hrs 2 hrs

Structured Debrief & Findings Review 45 min 45 min

Lunch & Informal Discussion — 1 hr

Decision Arena Game Day — Session 2 = 2 hrs

Integrated Analysis & AI Governance — 1 hr

Review

Next-Steps Planning & Advisory Handoff 45 min 1 hr

OUTCOMES Decision rights map

Named action owners

Realis Solutions Group

contact@realissolutions.com : In

Tighter escalation path Board-ready readiness summary
AT governance next-steps plan

partnership with Entrephy entrephy.com/decision-arena



